
SOUTH COUNTY BAPTIST’S 
ANNUAL CHRISTMAS EVENT 

 
 

OBJECTIVE: 
To provide a safe and fun family event 
that will appeal to the local community, 

      reach outside the church walls, and  
seek relationships with the families  
in and around SCBC.  

        This is our mission field. 
 
 

SHORT-TERM GOAL: 
      Church-wide unity and event ownership. 
 
 

LONG-TERM GOAL: 
      Modular physical growth, year-to-year,  
      with more church ownership and an  
      increased standard of excellence. 
 
 

This event can become a beloved community event, 
if done with excellence and intentionality. 

 
 

Think: “Hey, kids, let’s go see the lights at South County.” 
 
 
 

WHY “LIGHT UP THE NIGHT”? 
 
When measuring current ministry events by the Long-Range Plan, we found that some 
events fell short in EFFECTIVELY reaching the community, bringing in guests, and attracting 
young families with children.  We then thought, “What do young families like to do during 
Christmas?  DRIVE AROUND AND SEE CHRISTMAS LIGHTS!”  With over 400ft of frontage on 
Tesson Ferry Rd, SCBC is in a unique position to capitalize on this mindset.   
 
A family can see the lights from the street, can walk through a 120ft light tunnel, do crafts, 
take pictures, enjoy cookies and hot chocolate, and learn about our children’s and youth 
programs, more about our church, and more importantly, get to know our people. 
 



IMPORTANT NOTE: 
 

Just because we’re starting small, doesn’t mean that we’re starting poorly.   
In order for this event to become a community standard, 

our community needs to see how much WE ARE INVESTED 
in making this a top-notch event FOR THEM. 

 
LUKE 16:10a - Whoever can be trusted with very little can also be trusted with much… 

 
WHAT WILL 2021’s “LIGHT UP THE NIGHT” LOOK LIKE? 
 
This year, the full program will encompass two weeks of 2-day events (4 nights total: 
December 10/11 & 17/18, 5-9pm…although we can, obviously, keep the lights up 
throughout the entire holiday season).  Future years, we can add more nights/more weeks. 
 
The major draw from the street will be a 120ft long Christmas light tunnel.  We already 
have 240ft of 6ft tall fencing on our back lot (remember our softball game a few months 
back?) – it’s just a question of arranging the fence on top of the front lawn berm, adding a 
middle truss section, to hang lights (and increase the height, for those taller than 6ft), grab 
power, a bunch of lights and VOILA! Christmas light tunnel.  Beside the tunnel, 2021’s 
event will have a number of stations that will engage the whole family.   
 
 

Multiple internally-lit inflatables (not bouncy houses – think 8ft tall snowmen, etc.) 
Inflatables are cost-effective for this first year, although, it’d be nice to have some of 
our well-versed wood-workers cut out wooden stand-ups (when wood prices begin 
to stabilize), that our members can paint (think Sunday School projects).  In addition 
to the inflatables, we’re thinking of outfitting parts of the church building, trees, etc. 
with lights, to tie everything together. 

 
 

Caroling 
One of the benefits of this event is that it can literally involve every ministry at the 
church; it truly is the church coming together for a singular purpose.  Pertaining to 
caroling, we can involve our newly-formed Children’s Choir, youth band vocalists, 
Silvertones, and we can integrate our adult choirs, either standing in a specific spot, 
or (preferably) walking around the event (with song sheets), singing Christmas carols. 

 
 

Kids’ Arts & Crafts 
If you engage the kids, you’ll engage the parents.  These stations are designed to get 
the kids involved in a project, which can allow our greeters to have genuine 
conversations with the parents.  These stations could be coloring stations, cookie or 
ornament decorating, games, etc. 



Food 
We’re setting the holiday mood with cookies and hot cocoa stations, as well as 
bringing out the popcorn machine, to go with our inflatable movie station, showing 
classic Christmas movies (Charlie Brown, Rudolph, Frosty, etc.), and we’ll be roasting 
marshmallows in fire pits. 

 
 

Welcome Tables 
These will be our first points of contact with families.  Not only will the people at this 
station give out smiles and Christmas cheer, but they’ll also provide an SCBC-branded 
bag with infographics, church swag, candy canes, true meaning of Christmas cards, 
etc.  The bag also allows the parents to have something to put their kids’ artwork in 
(also, a church infographic without a container is quickly trashed; here, they’ll have 
something to come back to later). 

 
 

Greeters 
By far, this is the most vital of stations.  Our church’s strong suit is that we are a 
loving and caring congregation.  Once people see that in action, they’re more apt to 
visit.  The greeting stations are mobile (remember: meet people where they are) and 
may have more church swag (keychains, glowsticks, hand sanitizer, etc.), or may have 
cocoa refills, or bags of popcorn, etc. 

 
 

Pictures with Santa 
HOLD UP!  WE CAN’T HAVE SANTA AT A CHURCH!  WHAT WILL PEOPLE THINK?  
They’ll think we’re trying to reach the lost in our community.  To do that, we need to 
meet them where they are.  Free pictures with Santa is a big draw.  We’ll take the 
pictures and email them (with church branding) to the families (add them to our 
email list, and follow-up with them on service times and future events).  Giveaways 
(Blues tickets, etc.) will entice the families to share the pictures onto their social 
media platforms, using our hashtag/branding, which is free advertising and will 
spread the word to the community faster.   

 
 

FUTURE EXPANSIONS 
Living nativity 

Petting zoo 
More church-led stations 

Local groups to play (bluegrass band, string quartet, etc.) 
Light up the big Auditorium Cross outside 

Light up, and hang large ornaments on, the massive tree on Tesson Ferry Rd 
Event will grow down the side parking lot, into the back lawn 

Event can also grow into our Prayer Walk area, for a reflective time 
Sponsorships, to offset future costs (decorating that Tesson Ferry Rd tree will be $$$) 



HOW YOU CAN HELP: 
 
Each station needs multiple people.  We’d like our Sunday School and small group ministry 
leaders to be a driving force in getting church buy-in and volunteer commitments.  It would 
be great for a Sunday School Class to take on a station & then schedule members from that 
class to cover all the shifts for each date.     
Ideally, we’d like to have commitment times of 2.5-hour chunks (4:30-7p and 7-9:30p) 
(because it’s December, and you have Christmas and family stuff to do, too).   
 

Welcome Tables: 1-2 people/shift/table (as many as 16 slots/weekend) 
 

Hot Cocoa/Cookies: 1-2 people/shift/table (as many as 16 slot/weekend) 
 

Popcorn: 1-2 people/shift (as many as 8 slots/weekend) 
 

Potty Patrol: 1-2 people/shift (as many as 8 slots/weekend) 
 

Security: 2-3 people/shift (as many as 12 slots/weekend) 
 

Santa & Santa Pictures: 2-3 people/shift (as many as 12 slots/weekend) 
 

Parking: 3-4 people/shift (as many as 16 slots/weekend 
 

Greeters: 3-4 people/shift (as many as 16 slots/weekend) 
 

Arts & Crafts: 4-5 people/shift (as many as 20 slots/weekend) 
 

Setup/Teardown: 5-6 people/shift  
(one setup shift & one teardown shift, as many as 24 slots/weekend) 
 
We may also require generators, if the power requirements become too much for our 
building outside outlets to handle.  If we’re able to effectively (as well as cheaply and 
legally) tap into the parking lot lights, this could be a possible solution. 
 

Portable heat sources, whether pocket warmers or propane stand-alone heaters.  Portable 
lighting will also be necessary, as that parking is still rather dark, even with all the lights on. 
 

Advertising.  We’ll be reaching out to 99.1 JOYfm, to get on their calendar and possibly 
doing a live event, one night, as well as advertising on the church marquee, CFAs, social 
media platforms, mailers, school flyers, etc… 
 

>> BUT WE NEED YOU TO TALK UP THE EVENT TO YOUR FRIENDS AND FAMILY (& STRANGERS) << 
 

Our community needs to see South County Baptist the way we see South County Baptist.   
Because of the magnitude of this event, we have a Volunteer Coordinator, to disseminate 
info, keep communication lines open, set expectations, and help coordinate before, during, 
and after the event.  
 

Call/text/email our “Light Up The Night” Volunteer Coordinator: 
Amanda McCleskey       (314) 302-6753     christmas@scbcweb.com  



NOTES & QUESTIONS 
 
 

      ___________________________________________ 
 
      ___________________________________________ 
 
      ___________________________________________ 
 
      ___________________________________________ 
 
      ___________________________________________ 
 
      ___________________________________________ 
 
      ___________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 

            ...Merry Christmas! 



 
AERIAL VIEW (for visual depiction; stations/inflatables do not have to live in these exact spots) 

 
ALTERNATE VIEW (from Butlerspur Rd) 



 
MORE TO SCALE VIEW OF TUNNEL (10-12ft tall, 10-12ft wide, 120ft long…3/5 as long as our parking lot) 

 
ANOTHER VIEW OF EVENT (showing a 12ft tall tree of lights) 



 
PICTURES WITH SANTA (taken via iPad app and sent via email to families) 


